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Snowsport England 

Finance Report



2007 ïKey Points

ÅDeficit - £12 404

ÅReserves - £116 000

ÅIncome - -2%

ÅDisciplines - Favourable to budget

ÅGrants - Down from 6% to 4% income



Income Analysis

2004-2007
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2007 ïKey Achievements

ÅIncreased Income from activities

ÅContinued financial stability 



2007 ïKey Points

ÅDeficit - -£12,404

ÅReserves - £116,000

ÅIncome - c£455,000



2007 ïKey Points

Staff Bad Debt

ÅPicked up by Audit

ÅPerson dismissed and 

evidence given to police

ÅNew procedures implemented



Any Questions Please?

?



Snowsport England 

Short Term Plan

May 2007 ïMay 2008

Report



MISSION

Provide people in England the 

opportunity to participate in 

Snowsports from start to the highest 

level aspired.



Major Changes from 

May 2007-2008

ÅTrish Chalk Leaving

ÅTim Fawke Starting as HoOD

ÅNew P/T Administrator ïMarie Beard

ÅFinance Manager leaving

ÅNew Head Coach ïMike Barker

ÅNew Finance Manager ïSara Tatham

ÅNew Chairman



Staff Overview

May 2008

Head of Operations & 
Development

Tim Fawke

Finance Manager

Sara Tatham

Finance support

Clive Newell

Administrator p/t

Child Protection

Julie Copestick

Coaching & 
Membership 

Administrator

Jenny Wyatt

Administrator p/t

Marie Beard

Alpine Squad 
Management (v)

Muriel Ryding

Peter Heath

Gill Hall

Head Coach

Mike Barker



ÅOrganisational training.

ÅOn line access to Board and Council materials.

ÅReview of financial procedures.

ÅFormalise and develop office and Key Committee roles .

ÅHR procedures and policies.

ÅAction plans with Key Committee Leaders May 07-08.

Organisational Structure

Structure and Governance



ÅCouncil, its role, membership, and communication with the wider 

membership.

ÅNew Finance Manager fully trained and producing Management Accounts

Organisational Structure

Structure and Governance

ÅDirectors roles and responsibilities.

ÅWebsite



ÅAgreement with other HN to make a UK wide Coaching Scheme

ÅConsultation process.

ÅContinued negotiations  with Sport Coach UK and in delivery 2

ÅLaunch of new Coaching Scheme

ÅNew Logo,Brand and website

ÅNew benefits for Coaching Scheme members

ÅOnline course booking system

UK Coach Scheme



ÅSnowmark pilot clubs accredited

ÅRole out of Snowmark to other clubs

ÅParticipation levels

ÅHelp clubs promote themselves

ÅHelp regional communication

ÅSchools Committee

ÅSchools participation

ÅDevelopment officer 

Development



ÅNew Head Coach in place.

ÅGrant aid.

ÅTASS  delivered 07/08

ÅWork with the new National Performance and Pathway Manager

ÅWork with the New full time Childrenôs Team Coach

Performance

ÅEnsure Core TASS funding continues for all disciplines



ÅChild Protection Policy and Welfare Group reformed as Child Welfare 

Working Group.

ÅSelection policies and appeals procedures.

ÅHR policies and procedures.

ÅAchieved Intermediate Child Protection standards

ÅCommunication pathways.

ÅAnnual communication Strategy

ÅDevelopment officer.

Equity



Snowsport England 

Development Plan 2008-2011



Strategic Vision

To be recognised as the leading 
Snowsports Governing Body in 

the UK



Mission

To provide people in England with the 

opportunities to participate in Snowsports 

at whatever level they aspire, be it 

beginner or the highest levels.



Key Projects 2008 ï09 

Communication

ïData Base

ïE Newsletter

ïPress releases

ïWebsite

Coaching

ÅNew Coaching Scheme Launch

ÅNew benefits to coaching membership

ÅContinuous development of coaching Scheme



Key Projects 2008 ï09 

Performance

ïTASS

ïWorking with National Pathways & Performance Manager

ïWorking with New fully time Childrenôs Team coach

Å Equity

ïAdvance Child Protection Standards

Participation / Development

Å Snowmark

Å Schools Committee



Summary of Key Objectives

Between 2008 and 2011 Snowsport England will strive to:

Å Increase the number of club based members by 1% each year

Å Increase the number of registered coaches and instructors from 1500 to 
1650

Å Reduce the financial responsibilities at a national team level by 20%.

Å Increase the number of active volunteers, administrators, and officials by 
15%

Å Formalise the development pathway for active participation from schools to 
slopes and clubs, with the aim of establishing the current level of school 
based participants and increasing the numbers by 10%.

Å Introduce robust methods of data collection on age, gender and ethnicity.

Å Achieve the Child Safeguarding Advance Standard. 



Summary of Strategic Goals

Å Goal 1 - To develop lifelong membership, participation and interest in 
snowsports

Å Goal 2 - To maintain and promote a culture which embraces diversity and 
equality of access to activities and support systems

Å Goal 3 - To continue the development of quality snowsport education and 
training programmes

Å Goal 4 - To develop clearly defined pathways for all English teams across 
all snowsports disciplines 

Å Goal 5 - To develop strategic partnerships for the wider advancement of all 
snowsport disciplines

Å Goal 6 - To develop a more effective communications system with the 
snowsport community and to raise the profile of snowsports with strategic 
bodies, funding agencies and the wider general public

Å Goal 7 - To ensure that financial stability and independence underpins the 
organisation and its strategy 



AGM Special Resolutions

To amend the Articles by making the following alterations:

1. a) In Article 82, add the words ñor by sending it by e-mail to an address for the time being notified to 

the Company by the Memberò after the words ñRegister of Membersò.

b) In Article 84, add the words: ñProof that a notice contained in an e-mail was sent shall be 

conclusive evidence that the notice was given. A notice given by e-mail shall be deemed to have been 

served on the day following that on which it was sent.ò at the end of the existing Article.

2. Insert new ñArticle 49.4    In addition to the Key Committee members proposed and approved under 

Article 49.1, current National Coaching Scheme Members aged 16 or over in the Alpine Performer 

category may each year elect one of their number to be a member of the Alpine Skiing Committee as the 

Athletesô Representative. Eligible members shall be invited by post or e-mail or by an advert on the 

Companyôs web site to apply for the position. If there is only one eligible applicant by the published 

closing date for applications, that applicant shall be appointed the Athletesô Representative to the Alpine 

Skiing Committee for a period of one year. If there are two or more eligible applicants, a ballot of the 

eligible members shall be held by post or e-mail, and the person receiving the largest number of valid 

votes shall be appointed the Athletesô Representative to the Alpine Skiing Committee for a period of one 

year.ò 

b) In Article 50, insert the words ñand Athletesô Representativeò after ñthe elected Leaderò



AGM Ordinary Resolutions

The Board propose that the following resolution be passed as an Ordinary 

Resolution:

ñThat Article 56.4 be varied to allow Nigel Matthews to stand for 

office, and to be able to be re-elected for an additional period of two 

years beyond the limit of eight consecutive years mentioned thereinò



QUESTIONS?

?


